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What is a 
Design System?

PART 1

Think of every single thing that makes up your product- layouts, 

|�ro]u-r_�ķ�]ub7vķ�1oѴouvķ�b1omvķ�1o7bm]�1om�;mঞomvķ��ob1;�-m7�|om;ķ�

etc. All of these interrelated independent parts can be used in other 

-u;-vĺ�
ou�bmv|-m1;ķ�-�0��om�1-m�0;��v;7�bm�-�r-];�Ѵ-�o�|ķ�-�=oulķ�-m�

overlay, etc. It’s all about how these components can work together, 

and the rules that guide them. 


buv|ķ�Ѵ;|Ľv�v|-u|�0��;�rѴ-bmbm]�vol;�7b@;u;m|�|;ulbmoѴo]��vo��;�1-m�

C]�u;�o�|�_o��|_;v;�|_bm]v�-ѴѴ��ouh�|o];|_;uĺ�



Styleguide
$_;�7o1�l;m|-ঞom�=ou�|_;��bv�-Ѵvĺ��m1Ѵ�7;v�-ѴѴ�o=�|_;�|_bm]v�|_-|��o��

|_bmh�-�7;vb]m;u��o�Ѵ7��v;Ĺ�|�ro]u-r_�ķ�b1omvķ�1oѴouķ�bѴѴ�v|u-ঞomvķ�;|1ĺ

Terminology

Overarching guide to what the brand feels like (versus a styleguide is 

how to accomplish that).

Also called “component library”. Includes forms, form elements, images, 

m-�b]-ঞomķ�o�;uѴ-�vķ�;|1ĺ

�omŊ-;v|_;ঞ1�r-u|v�o=�-�7;vb]mĺ��m1Ѵ�7;v�rubm1brѴ;vķ�|om;�-m7��ob1;ķ�

grammar, etc. This tells both the users and the company who you are 

-m7��_-|��o�u�m-uu-ঞ�;�bvĺ

Front-end code that developers use to build a product.

Visual Language

Pattern Library

Brand Guidelines

CSS Framework

A design system is ALL 
of these things!



It’s a complete 
collection of 
components and 
guidance (in both 
design and code) for 
organizations to 
build products.
I really like how Kim Williams described what a design system looks 

Ѵbh;�bm�|_;�	;vb]m�;�;uĺ1o�ro71-v|ĺ�"_;�;�rѴ-bm;7�|_-|��o��1-m�

moul-ѴѴ��v;;�-ѴѴ�o=�|_;�7b@;u;m|�v;-lv�|_-|�-u;��ouhbm]�om�7b@;u;m|�

parts. And if you’re able to remove the seams, it seems like one 

1o_;vb�;�;@ou|ĺ�+o��1-m�u;-ѴѴ��|;ѴѴ�-v��o��lo�;�=uol�om;�;�r;ub;m1;�

to the next who is working on what. But instead it should be a 

v;-lѴ;vv�fo�um;�ĺ�"o�-�7;vb]m�v�v|;l�bv�|_;�]Ѵ�;�|o�u;lo�;�|_;�vr-1;v�

0;|�;;m�ruo7�1|v�vo�;�;u�|_bm]�=;;Ѵv��_oѴbvঞ1ĺ

The diagram to the right explains the various parts that make up a 

design system.
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The physical parts that are usually in a design system are:

What’s Needed

•   a UI Kit or pattern library
•   the brand guidelines and principles
•   the code or framework
•   guidance for the components

Design systems aren’t all the same, nor do they need to be because 

;�;u��1olr-m��bv�7b@;u;m|�-m7�_-v�7b@;u;m|�m;;7vķ�0�|�|_;v;�-u;�|_;�

�v�-Ѵ�b|;lv�bm1Ѵ�7;7ĺ��"o�b|Ľv�mo|�f�v|�-�vbm]Ѵ;�bѴѴ�v|u-|ou�CѴ;Ŋ�bm�|_-|�

case you’re missing all of the guidance!

I think the only way for a design system to really be implemented and 

1omঞm�;7�|o�0;��v;7�bv�|o�|u;-|�b|�Ѵbh;�-�ruo7�1|ĺ��m7�|_bv�bvmĽ|�-�m;��

b7;-ķ�Ѵo|v�o=�r;orѴ;�_-�;�0;;m�|u;-ঞm]�|_;bu�7;vb]m�v�v|;lv�Ѵbh;�|_bv�

bm�ou7;u�|o�h;;r�b|�bm|;]u-|;7ĺ�"o�b|�v_o�Ѵ7�0;�-�ruo7�1|�v;u�bm]��o�u�

main product.

It’s a Product



Why Use a 
Design System?

PART 2

ľ$_bmh�o=�b|�-�Ѵb�Ѵ;�Ѵbh;�|u�bm]�|o�0�bѴ7�-�_o�v;�o�|�o=��;]oķ�0�|�bmv|;-7�

o=�0ub1hvķ��o�Ľu;�]b�;m�-�vbm]Ѵ;�0Ѵo1h�o=�rѴ-vঞ1ķ�r;u=;1|Ѵ��1-u�;7�bm|o�

the shape of a pre-built house. Great! Job done. But if you want a 

7b@;u;m|�_o�v;ĵ�+o�Ľu;�]obm]�|o�m;;7�-��_oѴ;�m;��_o�v;Ŋv_-r;7�

block. Wouldn’t it be nicer to have bricks that can be detached and 

u;-vv;l0Ѵ;7�-v�u;t�bu;7ĵĿ�� �

-Dan Eden


�m�=-1|Ĺ��oo]Ѵ;��-v��vbm]�ƓƑ�7b@;u;m|�v_-7;v�o=�0Ѵ�;�0;=ou;�|_;��_-7�

Material Design! 

*



No Hand-Holding Required
A design system is to help everyone easily understand the decisions 

you made and have one single source of truth. If you build one 

1ouu;1|Ѵ�ķ��o��v_o�Ѵ7�0;�-0Ѵ;�|o�v_br�vo[�-u;��b|_�mo�]�b7-m1;�-m7�

without having anyone as a blocker- not that you shouldn’t communi-

cate, but that’s what a successful one would look like. 

When you don’t have to design every component from scratch every 

ঞl;ķ�b|�vr;;7v��r�|_;�ruo1;vv�bll;mv;Ѵ�ĺ��|�7o;vmĽ|�l-h;�v;mv;�|o�_-�;�

|o�u;bm�;m|�|_;��_;;Ѵ�;�;u��ঞl;ĺ�

It makes users uncomfortable if your products don’t all match. That 

1u;-|;v�-�0u-m7�|_-|�7o;vmĽ|�v;;l��mbC;7�-m7�lb]_|�0;�]b�bm]�o@�|_;�

wrong message to your audience. 

It’s not only bad for your audience, but also for your internal team. 

When you’re working in an enterprise company, things can get very 

1olrѴb1-|;7��;u��t�b1hѴ�ĺ�	;vb]m�v�v|;lv�1-m�u;7�1;�|_;�bm|;uru;|-ঞom�

of the specs since they can be misunderstood if you don’t have one 

single source of truth. It makes all of your elements very clear, with 

1omvbv|;m|�m-lbm]�1om�;mঞomv�-m7�u;�v-0Ѵ;�v|�Ѵ;vĺ�)_;m��o��v|-u|�|o�

bm|uo7�1;�1om�;mঞomvķ�ruo1;vv;v�v|-u|�|o�Yo��;-vb;u�-lom]�|;-lvĺ

$_;u;Ľv�mo�uool�=ou�7;�b-ঞom��_;m�;�;u�|_bm]�bv�voѴb7Ѵ��7;Cm;7ĺ

Improve the Workflow

Consistency

Communication



Focus on Other Things
If you have a system in place that lets you work faster, it helps 

7;vb]m;uv�Cmbv_�ruof;1|v�=-v|;uķ�-m7�r;u_-rv��ouh�om�o|_;u�|_bm]v�

|_;���o�Ѵ7�_-�;�o|_;u�bv;�mo|�]o�;m�-0Ѵ;�|o��ouh�omĺ�$_bv�lb]_|�0;�

bѴѴ�v|u-ঞomvķ�-mbl-ঞomvķ�Ѵ;-umbm]�m;��-rrv�ou�|;1_mbt�;vķ�ou�-m��

o|_;u�hbm7�o=�Cm;vvbm]�|o�|-h;��o�u�ruo7�1|�|o�|_;�m;�|�Ѵ;�;Ѵĺ

�=��o�Ľu;�mo|�u;�ouhbm]�|_;�v-l;�;Ѵ;l;m|v�;�;u��ঞl;ķ��o�Ľu;�v-�bm]�

ঞl;�-m7�|_;u;=ou;�lom;�ĺ��m7�b=��o�Ľu;�-�=u;;Ѵ-m1;u�-m7��o�Ľu;�0bѴѴbm]�

�o�u�1Ѵb;m|v�=ou�ঞl;ķ��o��1-m�bmv|;-7�0bѴѴ�|_;l�=ou�o|_;u��ouhĺ

If only one person has all of the sole knowledge of what and why 

certain designs were chosen, that’s a high risk because they could leave 

|_;�1olr-m��-|�-m��ঞl;�-m7�Ѵ;-�;��o��|o�v|-u|�-ѴѴ�=uol�v1u-|1_ĺ���v�

count literally means the measurement of risk based on how many 

r;orѴ;�1o�Ѵ7�ľ];|�_b|�0��-�0�vĿĴ�"ru;-7�|_;�hmo�Ѵ;7];�|o�Ѵo�;u�ubvhĺ

Save Money

Increase Bus Count

When people are job-searching, they appreciate companies that value 

design. When designers are more respected, they’ll want to share more 

-m7�7o�-�0;�;u�fo0ĺ

Culture



When to 
Implement One

PART 3

�;u;�-u;�vol;�lou;�vr;1bC1v�b=��o�Ľu;��mv�u;�o=�b=��o��v_o�Ѵ7�r�|�bm�

|_;�ঞl;�|o�l-h;�om;ĺ�$_bv�bv�-1|�-ѴѴ��|_;�Cuv|�v|;r�bm�1u;-ঞm]�-�7;vb]m�

v�v|;lŊ�Cm7bm]�-�m;;7ĺ



Inefficiencies
)_;m��o�Ľu;�v|-uঞm]�|o�];|�u;7�m7-m1b;v�bm��o�u�1o7;�0;1-�v;��o��

_-�;�7b@;u;m|�7;vb]m;uv��_o�-u;�1u;-ঞm]�-�Ѵo|�o=�|_;�v-l;�b|;lvķ�b|�

lb]_|�0;�-�]oo7�ঞl;�|o�1u;-|;�-�7;vb]m�v�v|;lĺ�+o�u�ou]-mb�-ঞom�

lb]_|�_-�;�l�ѴঞrѴ;��;0vb|;v�-m7�|_;��v_o�Ѵ7�-ѴѴ�=oѴѴo��|_;�v-l;�

guidelines.

)_;m��o�u�ou]-mb�-ঞom�_-v�0;;m�]uo�bm]�-�Ѵo|ķ�-m7��o�Ľ�;�]o|�;mo�]_�

people that start touching the design is when you start to really need 

one. Ideally you would want to make a design system before it’s too 

painful and before output is very slow, but usually companies only think 

-0o�|�1u;-ঞm]�om;�-[;u�|_;�=-1|ĺ

Scale



Step 1: Getting 
Buy-In

PART 4



Uphill Battle
It’s hard to sell a design system because people know that the 

resources that they spend on building it aren’t spent on actually 

0�bѴ7bm]�-m7�v_brrbm]�-�ruo7�1|ĺ�"o�7;Cmb|;Ѵ��;�r;1|�r�v_0-1hĴ

$_bmh�-0o�|�-ѴѴ�o=�|_;�r;orѴ;�|_-|��bѴѴ�0;�;@;1|;7�0��b|ĺ�$_bv�bm1Ѵ�7;v�

not only designers, but also engineers, program managers, stakeholders, 

ruo7�1|�|;-lvķ�-m7�0�vbm;vv�|;-lv�Ѵbh;�l-uh;ঞm]�-m7�Ѵ;]-Ѵĺ�

Before talking to anyone, you should do your research. Print out as 

l�1_�7o1�l;m|-ঞom�|o�0-1h��r��_���o��|_bmh�|_bv�bv�-�]oo7�b7;-ĺ

"bm1;�|_;u;�-u;�vo�l-m��7b@;u;m|�]uo�rv�|_-|�|_;�7;vb]m�v�v|;l��bѴѴ�

|o�1_ķ��o��m;;7�|o�];|�1omv;mv�v�=uol�-ѴѴ�7b@;u;m|�]uo�rv�o=��o�u�

ou]-mb�-ঞomĺ�$_bv�1-m�0;�7bL1�Ѵ|�=ou�Ѵ-u];u�ou]vĺ��|�u;-ѴѴ��omѴ���ouhv�b=�

r;orѴ;�-1|�-ѴѴ���v;�b|�|_o�]_ķ�vo�-7orঞom�bv��;u��blrou|-m|ĺ

Find Out Who is Involved

Do Preliminary Research

Get Consensus

Before going directly to the top, get advocacy from your peers. Find 

other people who are passionate about the company’s brand. Once you 

have strength in numbers, then you can begin to sell it to the people 

with a budget and authority. If you try to please too many people, you’ll 

lose momentum. It might be best to have one liason from each team.

Start with Peers



Show Value in Their Language
"|-u|�;7�1-ঞm]��o�u�bmbঞ-Ѵ�=;��=oѴhv�Cuv|ķ�-m7�|u-bm�|_;l�|o�v;ѴѴ�b|�Ѵbh;�

�o�ĺ��-�;�|_;l�;�rѴ-bm��_-|�b|�bv�-m7��_-|�b|Ľv�0;m;C|v�-u;ĺ��;�

1o]mb�-m|�o=��_o��o�Ľu;�|-Ѵhbm]�|oĺ��vh�;-1_�|;-l��_-|�|_;bu�

problems are, and make sure you’re talking their language and what’s 

in it for them.


ou�7;�;Ѵor;uvķ�|_;bu�ruo0Ѵ;lv�-u;�ঞl;�u;�ouhbm]�|_;�1o7;�-m7�

confusion around what the latest ui is. For them, it’s good to show 

visuals of where the inconsistencies are.

For the business side, their problems are money and the image of the 

;mঞu;�0u-m7ĺ�	omĽ|�v-��ļ�;�m;;7�-�7;vb]m�v�v|;lĽŊ�;�rѴ-bm��_�ĺ�"_o��

|_;l�u;-Ѵ�7-|-�o=�|_;�ঞl;�vr;m|�1u;-ঞm]�vr;1v��;uv�v�-1|�-ѴѴ��

1u;-ঞm]�m;��7;vb]mvĺ�$_bv��o�Ѵ7�v_o��|_;l�_o���o���o�Ѵ7�v-�;�

lom;��bm�ঞl;�vr;m|�om�u;7�m7-m|�;@ou|vĺ��m7�|-Ѵh�|o�|_;l�-0o�|�

_o��b|Ľv�-�0;�;u�;�r;ub;m1;�=ou�|_;��v;u�b=�|_;�0u-m7�bv�1o_;vb�;ĺ

"_o��;vঞl-ঞomv�o=�_o��Ѵom]�b|��bѴѴ�|-h;ķ�-m7�0;�|u-mvr-u;m|�-0o�|�

what things might be pushed back when you instead focus on this. 

�bv|;m�|o�|_;bu�1om1;umvķ�-m7�l;;|�r;orѴ;��_;u;�|_;�Ľu;�-|ĺ

At the end of the day, you should all rally around one core purpose. 

��;u�om;��-m|v�|_;�1olr-m��|o�7o��;ѴѴĺ�"o�|_-|��bѴѴ�0;��_-|;�;u�bv�

best for the business, which is probably what is best for the user.

Be Realistic

Core Purposes



3 people, 3 lines

5 people, 10 lines

10 people, 45 lines

14 people, 91 lines

Kills Product

Prevent too 
many cooks
The more people you talk to, the harder it is to get buy-in. 



Step 2: Design 
Principles & Plan

PART 5

Next is where everyone converges on your ideas. In this step you’ll 

want to include as many people as possible. Ask everyone for their 

values, vision, methods, and goals.



Determine Design Principles
These will be the thing that people reference when there’s a problem. 

Here you’ll want to get everyone involved. Get them started by 

-vhbm]�vol;�0-vb1ķ�or;m�;m7;7�t�;vঞomvĺ��vh�|_;l��_-|�|_;��|_bmh�

is most important to the business. Think about what’s unique about 

what you’re providing. They can answer this via polls any way you 

want- in email, 1:1 interviews, or google forms- anonymous or not. 

)_;m��o��v|-u|�|o�_;-u�|_;�v-l;�|_bm]vķ�|_-|Ľv��_;u;��o�ĽѴѴ�Cm7��o�u�

rubm1brѴ;vĺ��bv|�|_;l�bm�ou7;u�o=�ruboub|�ĺ

Determine how your success will be measured from the beginning. This 

bm1Ѵ�7;v�|_;�1ov|�-m7�ঞl;�u;t�bu;7ķ��_-|�|_;�ruboubঞ;v�-u;ķ�-m7�|_;�

v|u-|;]��|o�=oѴѴo��|_uo�]_�om�|_ov;�ruboubঞ;vĺ��ooh�|o�l-m-];l;m|�=ou�

these answers.

Figure out who is going to be the team that’s making the design system. 

+o���-m|�|o�_-�;�1oѴѴ;1ঞ�;�o�m;uv_br��b|_�l�ѴঞrѴ;�r;orѴ;�o�mbm]�b|�

so that when people leave, that knowledge isn’t lost. There are a few 

�-�v��o��1-m�]o�-0o�|�|_bvĹ�-�voѴb|-u�ķ�1;m|u-Ѵb�;7ķ�ou�=;7;u-|;7�7;vb]m�

team. Check out the list on the next page.

Determine Business Goals

Resources/ Who Creates It
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BY NATHAN CURTIS
FROM ‘TEAM MODELS FOR SCALING A DESIGN SYSTEM’
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Questions to Ask 
Your Coworkers

BRAINSTORM

&v;�|_;v;�t�;vঞomv�-v�-�]�b7;�|o�_;Ѵr�7;|;ulbm;��o�u�7;vb]m�

principles and plan:

)_-|�bv��o�u��bvbom�=ou�|_;�1olr-m�ĵ

)_-|�7o��o���-Ѵ�;�lov|ĵ

�o��7o��o��l;-v�u;�v�11;vvĵ

)_-|�-u;��o�u�o0v|-1Ѵ;vĵ

)_-|�l;|_o7v�7o��o���v;�|o�7o��o���ouhĵ

)_-|�-u;�vol;�-u;-v�o=�ubvh�|_-|��o��=ou;v;;ĵ



Use this space to brainstorm principles.



Step 3: Take a UI 
Inventory

PART 6

Next is where everyone converges on your ideas. In this step you’ll 

want to include as many people as possible. Ask everyone for their 

values, vision, methods, and goals.

&���m�;m|ou��$brĹ�
o1�v�om�|_bm]v�|_-|�-u;�lou;�vr;1bC1�|o��o�u�ou]-mb-

�-ঞomĺ�
ou�bmv|-m1;ķ��;�Ѵb��lb]_|�=o1�v�lou;�om�-7�;uঞv;l;m|vķ��_bѴ;�

a tax company might focus on forms and data entry.

*



Go Through and Audit Everything

bm7��_-|Ľv�bm1omvbv|;m|ĺ��m;��-��|o�7o�b|�bv�|o�Cm7�;�;u�|_bm]�|_-|Ľv�

�uom]ĺ�"o�]o�|_uo�]_�;�;u��vbm]Ѵ;�v1u;;m��o��_-�;�om�;�;u��rѴ-�oul�

-m7�Ѵooh�=ou�bm1omvbv|;m1b;vĺ��uo�r�|_;l�bm|o�7b@;u;m|�1-|;]oub;vķ�

v�1_�-v�m-�b]-ঞomvķ�7uor7o�mvķ�_;-7;uvķ�;|1ĺ�$_;m�]uo�r�|_ov;�bm|o�

v�01-|;]oub;vķ�v�1_�-v�0��om�v|-|�v;vĺ��mo|_;u��-��|o�7o�b|�bv�|o�Cm7�

what’s right (this method works if you already have a solid amount of 

ruof;1|v�|o�Ѵooh�|_uo�]_őĺ��ooh�|_uo�]_��_-|��o��-Ѵu;-7��_-�;�-m7�

Cm7�|_;�r-�;umv��o��Ѵbh;ĺ�

+o��1-m�;b|_;u�7o�|_bv��b�bm�;m|ou��7b]b|-ѴѴ��ou�r_�vb1-ѴѴ�ĺ��=��o��7o�b|�

r_�vb1-ѴѴ�ķ��o���o�Ѵ7�rubm|�-ѴѴ�o=�|_;�r-];v�o�|ķ�1�|�|_;l��rķ�-m7�Cm7�

r-�;umv�|_-|��-�ĺ�$_bv��-��bv�-�=�m�|-1ঞѴ;��-��|o�];|�lou;�r;orѴ;�

bm�oѴ�;7ĺ�+o��1-m�-Ѵvo�7o�b|�7b]b|-ѴѴ��0��|-hbm]�v1u;;mv_o|v�o=�-ѴѴ�o=�|_;v;�

items. There are great resources out there that you can use to help 

guide you, such as UI inventory worksheets.

�m1;��o�Ľu;�7om;�;�rѴoubm]�-ѴѴ�o=��o�u�;�bvঞm]�bm|;u-1ঞomvķ��o��1-m�

1omvoѴb7-|;��_-|��o��_-�;ĺ�"|-u|�u;1omC]�ubm]�|_;l�bm|o�u;r;-ঞm]�

r-�;umvĺ��m1;��o��7o�|_-|ķ��o��1-m�v|-u|�|o�1u;-|;�om;�l-v|;u�CѴ;�ou��uѴ�

where everything is contained to be reused. 

Physical or Digital

Consolidate



Step 4: Build It
PART 7
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Fun Tip: Give your design system a name! Trello’s is called Nachos (”It’s 

all about quality ingredients”), Zendesk’s is called Garden (”Where we 

]uo��&��1olrom;m|vĿőķ��b1uovo[Ľv�bv�
Ѵ�;m|�ŐĿ$_;�r_�vb1-Ѵ��ouѴ7�bv�o�u�

vocabulary”). Their names relate directly to the tone of the brand, and it 

l-|1_;v�|_;bu�1-|1_r_u-v;ĺ�"o�=;;Ѵ�=u;;�|o�|_bmh�o=�vol;|_bm]�|_-|�C|v�

your company to help build comradery around it.

*



Organize It
	;1b7;�_o��|o�ou]-mb�;�b|��_bѴ;��o�Ľu;�0�bѴ7bm]�b|ĺ�$_-|�lb]_|�0;�bm�

�bu-ķ�$u;ѴѴoķ�ou��omY�;m1;�=ou�-�Ѵ-u];�0�vbm;vvĺ�
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Create both the components, and processes for how to use them. 

	;Cm;�1olrom;m|v�0-v;7�om�b=�|_;��1-m�0;�bvoѴ-|;7�0��|_;lv;Ѵ�;v�-m7�
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Everyone in your org should have access to the design system for it to 

work well. The best way to make sure everyone is updated to the latest 

version is to make it one source of truth with some sort of url. If it’s a 

pdf, I can assure you that everyone will just loose it, use the wrong 

version, and not use it. A smaller company can use an internal wiki site if 

h;;rbm]��r��b|_�-��;0vb|;�bv�|oo�l�1_��ouhĺ�$_;�Cuv|��;uvbom�v_o�Ѵ7�

have resources for both designers and front-end code for developers. 

Work directly with the teams to make sure it’s actually integrated into 

|_;bu��ouhYo�v��_-|;�;u��-���ouhv�0;v|�=ou�|_;lĺ�

$_;�Cuv|��;uvbom�v_o�Ѵ7�0;�v�r;u�vblrѴ;ĺ�"|-u|��b|_�|_;�0-vb1�m;1;vvbঞ;v�

Ѵbh;�0��omv�-m7�=oulvĺ�$u��|o�];|�|o�|_;��;u��0o�ol�o=�|_;�_b;u-u1_��o=�

your components. Don’t make too many rules, because teams might 

ignore it if there’s too much to read.

Components and Processes

URL

Keep it Simple



Make sure you remember to add the reasoning behind why you 

chose certain elements and how they should be used. The reasoning 

v_o�Ѵ7�-Ѵb]m��b|_�|_;�rubm1brѴ;v�|_-|��o��bmbঞ-ѴѴ��7;1b7;7�omĺ�
ou�
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Include as many barebones downloadable parts as you can. That can be 

brand guidelines, the individual components, a grid system, and pieces 

of code. The components can be parts like headers and footers and 

other starter templates. Make it as easy as possible for the people using 

�o�u�v�v|;l�|o�Cm7�|_bm]vĺ

�;;r�|_;�1olrom;m|v�-v�-]movঞ1�-v��o��1-m�vo�|_;���ouh�=ou�l-m��

7b@;u;m|�1-v;vĺ�$;1_moѴo]��1_-m];v��;u��t�b1hѴ�ķ�;vr;1b-ѴѴ��1o7bm]�

languages, so try to think about the longevity of what you’re using. 

Reasoning

Downloadable Parts

Agnostic

Then let everyone know that you have this new design system! This 

lb]_|�0;�7b@;u;m|�=ou�vl-ѴѴ�1olr-mb;v��v�Ѵ-u];�1olr-mb;vĺ�+o��lb]_|�
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way is to distribute it through every  channel you have in your company.

Let Everyone Know



How to Iterate
PART 8
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remember that it’s a living project and can’t be something on the side. 



Create Processes
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system all at once, or bits and pieces as you go. If you update once a 
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updates, and it’s a bit more manageable.

It’s inevitable that people will forget or not want to use it. That’s ok- 

h;;r�u;lbm7bm]�|_;l��mঞѴ�b|�0;1ol;v�_-0b|�=ou�|_;lĺ�)_;m;�;u��o��

have new hires, you can use them as an opportunity to get people to 

adopt the system and act like it’s part of the protocol. 

Wherever you see problems, look for where you can simplify. If the 

system is too complicated and you have a smaller team, it will be hard to 

keep up with and maintain. And if you have to update a lot of things 

l-m�-ѴѴ�ķ�bm�;v|�bm�|_;�ঞl;�|o�C]�u;�o�|�_o���o��1-m�-�|ol-|;�|_ov;ĺ
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has to follow the components you made exactly. If there’s a special case 

and you need a new component, research to determine why it’s needed.

Remind People to Use It

Simplify

Make Adjustments



Treat the design system itself like a product to make sure it gets iterated 
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Act Like It’s a Product
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feedback since they’re the users of your design system. Keep the 

backlog accessible to anyone who wants to see it, and have weekly 

l;;ঞm]v�|o�];|�=;;70-1hķ��b|_�Ɛ�ou�Ƒ�u;rv�=uol�;-1_�|;-lķ�ou�oL1;�

hours or design reviews.
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yearly event in the company to align on your principles. Based on how 
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A design system will always need to be iterated on. It’s a living, breath-

ing thing, and just like your company grows, the design system needs to 
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Allow Contributions

Company-Wide Yearly Review

Never Done



How to 
Measure Success

PART 9

Now you can go and implement what you did in your 
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The end goal is to make the jobs of designers and engineers easier 
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accomplished. 
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features are hard or easy to use. Do this type of research when you 

have a working product, either at the beginning or end of a design cycle. 
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feedback so you can have them discuss and explain their reasoning.
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Quantitative Feedback

Qualitative Feedback

Branding/ Market Research
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system. How smoothly is the product being built now, and is it sustain-
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Internal Feedback



@brad_frost @jina @broccolini Šm-|_-m-1�uঞv

Resources
PART 10

Google’s “Material Design”
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Online Examples
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Books
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Websites

People to Follow

@danmall

Trello’s “Nachos”

�;�Ѵb�Ľv�ľ$_;�"|-1hĿ�

Apple’s “Human Interface Guidelines”
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